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Why are you on board?

• What would you say if someone asked you why 

you cared enough to serve on this committee.  

• What speaks to you deeply about our work?



Mission Statement

• The Mission statement defines the 
fundamental purpose of an organization, 
succinctly describing why it exists and 
what it does to achieve its vision. 

• A mission statement provides details of 
what is done and answers the question: 
"What do we do?" 





Mission Statement

How do you state our 

Mission Statement?



City’s AEOD Ordinance Purpose

Mission Statement

The purpose of the Artist Enclave Overlay District 

(AEOD) is to encourage a mix of small-scale, 

home business uses oriented toward supporting 

the visual, performing, and cultural arts, while 

maintaining the residential character of the 

underlying residential neighborhood. This overlay 

district establishes enclaves predominately within 

single family residential neighborhoods where 

artists may live, create work, and market their art. 

Regulations are established to promote and 

achieve optimal conditions for artist functions, 

while maintaining adequate protection for the 

adjacent properties.

.



AEHK Mission Statement

As a Committee of AEOD

The mission of the Artist Enclave of Historic 

Kenwood is to advance the professional 

development of resident artists.  



Vision

A Vision statement outlines what the 
organization wants to be -- how it wants the 
world in which it operates to be. 
• It concentrates on the future. 
• It is a source of inspiration. 
• It provides clear decision-making criteria.



AEHK Vision

The vision of the Artists Enclave of Historic Kenwood is to become the 

neighborhood resource for all artists.  



Positioning Statement

• Also referred to as a brand strategy a 

positioning statement is a 

succinct description of the core target 

audience to whom your brand is directed, 

and a compelling picture of how you want 

your members and your collectors to view 

the brand.



Positioning Statement

Template 

AEHK delivers the personal experience of 

meeting diverse artists in their live-work 

space. 



Elevator Speech 

There are the four steps to get there.

• Lead - Introduce yourself and set up the 
conversation. Spark the interest of the person. 

• Differentiate - This identifies you as providing a 
unique resource valued by the person youre 
speaking with, one that deserves immediate 
attention

• Hook - An open-ended conversation starter that 
allows you to assess the prospects interest level

• Call to action - Request to schedule a follow-up call.



Elevator Speech

Why Me.  Why You.  Why Now.

ÅEnables you to transform any social contact into a 
conversion opportunity (asking for more information, 
scheduling a call, etc.) 
ÅA conversational technique is a variation of your 

positioning statement, customized to the interests of 
the person youre talking with, the context of your 
conversation, the ask youll be making.

• 30 seconds is ideal.



AEHK Elevator Speech

Action:  Using our wordsê

Tell me why I should come to the Arts 

Enclave of Historic Kenwood

(where art is madeêWarehouse Arts District)



AEHK Elevator Speech

• The Artist Enclave of Historic Kenwood supports and promotes 

the artistic development of resident artists while promoting our 

character as a Neighborhood of the Arts.  We have over XX local 

artists participating.  Wouldyou like list?

(where art is made) ðWarehouse Arts District



Elevator Speech/Tag Line

AEHK Tagline:

Discover where art lives…



Strategy / Follow-up

• Strategy, narrowly defined, means "the art 

of the general" (from Greek stratigos). A 

combination of the ends (goals) for which 

the firm is striving and the means (policies) 

by which it is seeking to get there. A 

strategy is a roadmap ensuring the 

company is going in the right direction --

which is toward the vision.



Strategy –What Now

What are our short-term goals?

Set Committee Structure 

Determine Committee Responsibilities

Determine Committee Leadership



Executive Steering Committee

Responsibilities

• Responsible for leading AEHK toward its primary objectives.

• Plans, develops, and establishes policies and objectives of the AEHK in 

accordance with its strategic plan.  

• Acts on behalf of the membership during on-demand activities that occur 

between meetings, and these acts are later presented for full comittee

review.

MJ Baker, is an HKNA Board Member and AEHK Liaison

Volunteers

Next Step



Patron Liaison/Committee

Responsibilities

Liaison – MJ Baker

Liaison is handling all communications and interactions with patrons 

and sends Patron roster updates to Steven Kenny who keeps back up in 

case 

Next Step



Events Committee

• Responsibilities:

• Chair:  Jan Richardson

• Co-Chair: Deborah Von Cannon

• Member: Frank Clemente



Membership/Patron

Chair/Liaison: Annnamarie Dotson, Matt Albright, Jim Lewis

Responsibilities 

Conduct Annual Membership Drive

•Artists pay $10 annual fee

•Membership money goes to HKNA bank account. 

•On-line registrations go directly to HKNA pay pal account. Checks mailed to HKNA p.o. box. 

•Liaison collects cash payments, patron donations, sponsorships, AEHK sign sales. 

•HKNA Treasurer keeps detailed ledger notations for the AEHK line item income & expenses of the 

overall HKNA budget. 

•Overall report available to review at monthly HKNA meetings

•Member Orientation

•Mentoring – introduce at meetings

Liaison keeps roster and communicates with Susan Rohr to do roster back up as 

well in case liaison.

Volunteers

Next Step



EVENTS

Responsibilities

• Produce Art Walk

Chair/Liaison – Jan Richardson

Volunteers - Barbara Lewis and Kim Alderman created postcard. Liaison 

handled storage, equipment and supplies, managed entry fees and 

forwarded messages from Jan. 

Next Step



Marketing/Social Media

Responsibilities:

Chair/Liasion

Facebook administrators - Steven Kenny, Laura Albright, 

Melinda Bartlett

•All members are editors so they can post their own stuff. 

•Deborah Von Cannon & Matt Albright to update AEHK 

portion of the website

Volunteers

Next Step



We are Finished Tonight!

Butê.  



Action Begins Tomorrow!

You are the key to 

developing our 

board for strength 

and growth


